Mentoring in the 21st Century®
Institute or a Multiple-Day Workshop Series
Educators are entering our profession through different
pathways and at different point in their careers. These
variables create a need to rethink how novice educators,
second-career educators, alternatively certified educators,
and even new-to-the-district educators are inducted into our
profession. Add to this the incredibly high attrition rate of
new teachers and it is no wonder that we are seeking ways
to develop support systems to ensure that we have a fully
qualified and fully satisfied teacher in each classroom. This
workshop series is designed to assist mentors with this
important initiative.

Focus Questions



What do we need to know and be able to do to help new
teachers meet district performance standards in a way
that promotes student learning?
What are the conditions we need to create to promote
retention of novice teachers?

Institute/Workshop Series Areas of Focus









Best practice in mentoring
Roles and responsibilities in induction programs
Stages of new teacher development
Working with adult learners
Information processing styles
Generational differences
Peer observation and feedback options
Best practice in standards-based teaching and learning
(Using the Common Core or not)

Past Mentoring Institute Locations
Just ASK has held Mentoring in the 21st Century® National Institutes in Chicago, Illinois;
Dallas, Texas; Denver, Colorado; Los Angeles, California; Orlando, Florida; the University of
Cleveland; and Washington, DC. These institutes were attended by educators from over 40
states and territories as well as from the Philippines, Indonesia, and Canada. Just ASK
consultants have led site-based Mentoring in the 21st Century® institutes and workshops in
districts such as Broward County Public Schools, Florida; JEFFCO, Colorado; Ysleta ISD,
Texas; Orange County Public Schools, Florida; Onondaga-Cortland-Madison (OCM) BOCES,
Syracuse, New York; Prince William County Schools, Virginia; Los Angeles Archdiocese,
California; Mesa County Valley School District, Colorado; San Antonio ISD, Texas; Bay District
Schools, Florida; Kildeer Countryside School District, Illinois; Palmdale School District,
California; Omaha Public Schools, Nebraska; Roosevelt Elementary School District, Arizona;
Charles County Public Schools, Maryland; Camden County Technical School District, New
Jersey; Placentia-Yorba Linda USD, California; and Pittsford Central School District, New York.
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Resources
• The 21st Century Mentor’s Handbook by Paula Rutherford addresses the areas of focus
listed above and provides tools for needs assessments, goal setting, reflection, and
instructional design. There are pointers about best practice in a standards-based classroom
including what to note, suggestions to make, and reflective questions to ask. Also included
is a wide array of intervention strategies for the challenges and concerns faced by new
teachers. This text provides guidelines for using Why Didn't I Learn This in College? with
new teachers.
• Why Didn't I Learn This in College? by Paula Rutherford pulls together everything a new
teacher needs to know in one source. It is based on the constructs that the best management
program is a good instructional program and that if student learning is our goal, we want to
shift our focus from control and compliance to creating positive and productive learningcentered environments.
• Mentoring in the 21st Century® Participant’s Manual
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